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Directors’ 
Report to 
Shareholders 


Net earnings in 1975 were significantly 
greater than in 1974, but substantial fur- 
ther improvement is required in order to 
provide a satisfactory return on sales, and 
on capital employed. 


During 1975, the Company’s revenue in- 
creased by 21%, from $47,949,351 to 
$58,009,028. While this increase was 
largely offset by a 17.8% increase in cost 
of sales and expenses, net earnings im- 
proved from $605,071 to $1,542,192. Net 
earnings per issued Common share were 
62¢ in 1975, compared with 12¢ in 1974. 


Additions to fixed assets in 1975 totalled 
$2,582,865. These additions include new 
highway trucking equipment and main- 
tenance facilities, new rail maintenance 
equipment, additional expenditure on 
pipeline pumping equipment and petro- 
leum marketing facilities, and office 
improvements. 


During the year, long-term debt was re- 
duced by $2,608,350, to a total of 
$4,675,000 at the end of the year. Work- 
ing capital decreased from $5,576,997 
to $4,240,795. 


In August 1975, Pacific and Arctic Motors 
Ltd., was incorporated as a wholly-owned 
subsidiary of the Company to sell and 
service trucks and other heavy equip- 
ment in the Yukon Territory. Active busi- 
ness has now commenced and it is 
expected that this new operation will 
make an acceptable contribution to earn- 
ings in 1976. 


Late in the year, Federal Industries Ltd., 
of Winnipeg, made acash offer to acquire 


those of the Company's Common shares 
which it did not then own. Federal later 
announced that it had received a very 
favourable response to its offer. Federal 
Industries Ltd., has owned the majority of 
White Pass voting shares for more than 
two years, and it is not expected that the 
current increase in their holding will give 
rise to any change in the Company's poli- 
cies, personnel or activities. 


Following the last Annual Meeting of 
Shareholders, Mr. John D. Scott, a long- 
time resident of the Yukon Territory, was 
appointed a Director of the Company. Mr. 
Scott’s considerable northern business 
experience is a welcome asset to the 
Board. 


We are pleased to express our apprecia- 
tion for the energy and efficiency of all 
personnel in their service to the Com- 
pany during a difficult year. We record 
our confidence that their efforts will pro- 
duce a further improvement in results 
during 1976. 


On behalf of the Board of Directors, 


at 9 ach m 


Chairman 


a 


President 


Vancouver, B.C. 
March 10, 1976 


Consolidated 
Balance Sheet 


December 31, 1978 
with comparative figures at December 31, 1974 


Assets 1975 1974 
CURRENT: 
Cash and short-term deposits $ 610,902 $ 270,311 
Accounts receivable 6,979,811 7,891,222 


Inventories (Note 1) 


Petroleum products and tires 4,899,355 3,962,179 


Materials and supplies 3,122,636 2,791,768 
Prepaid expenses 464,335 632,046 
Total current assets 16,077,039 15,547,526 

MORTGAGES AND AGREEMENTS RECEIVABLE 424,126 387,222 


FIXED—at cost: 


Rail property and equipment 27,909,111 27,719,370 
Ships, freight containers, motor vehicles, buildings, 
pipeline and other property 34,734,270 33,319,474 
62,643,381 61,038,844 
Less accumulated depreciation 24,109,730 21,713,423 
DISCOUNT AND ISSUE EXPENSE OF LONG-TERM DEBT 
LESS AMOUNTS WRITTEN OFF 33,789 46,111 
On behalf of the Board: 
S.A. SEARLE, Jr. Director. 


R.A. HUBBER-RICHARD, Director. 


$55,068,605 $55, 306,280 


See accompanying notes to the financial statements. 
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THE WHITE PASS AND YUKON CORPORATION LIMITED (incorporated under the laws of Canada) and subsidiary companies 


Liabilities 1975 1974 
CURRENT: 
Bank loan—secured (Note 2) $ 199,595 $ 2,103,280 
Accounts payable and accrued charges 8,271,177 6,875,339 
Current instalments of long-term debt 2,608,350 820,000 
Income and other taxes payable 757,122 171,910 
Total current liabilities 11,836,244 9,970,529 
LONG-TERM DEBT (note 2) 4,675,000 7,283,350 


DEFERRED INCOME TAXES (note 1) 5,589,388 5,584, 388 


SHAREHOLDERS’ EQUITY: 
Capital (Note 3) 
Authorized: 


500,000 cumulative redeemable preferred shares with a 
par value of $25 each, issuable in series 


2,500,000 common shares without par value 


Issued and fully paid: 


220,000 6% % preferred shares Series A 5,500,000 5,500,000 
1,891,516 common shares 4,782,591 4,782,591 
Surplus resulting from consolidation (Note 4) 6,878,159 6,887,110 
Retained earnings 15,807,223 15,298,312 
32,967,973 32,468,013 

$55,068,605 $55, 306,280 


Consolidated 
Statement of 
Earnings and 
Retained Earnings 


Year ended December 31, 1975 
with comparative figures for the year 1974 


THE WHITE PASS AND YUKON CORPORATION LIMITED and subsidiary companies 


1975 1974 
Revenue (Note 6): 
Sales and transportation revenue $57,849,472 $47,697,297 
Interest and other income 159,556 252,054 
58,009,028 47,949,351 _ 
Expenses: 
Cost of sales and operating expenses 51,145,696 42,876,572 
Depreciation 3,039,511 . 2,993,485 
Interest on long-term debt 721,629 744,223 
54,906,836 46,614,280 
Earnings before income taxes 3,102,192 1,335,071 
Income taxes 1,560,000 730,000 
Net earnings for year 1,542,192 605,071 
Retained earnings, beginning of year 15,298,312 15, 726,522 
16,840,504 16,331,593 
Dividends paid: 
Preferred shares ($1.6875 per share) 371,250 371,250 
Common shares ($0.35 per share) 662,031 662,037 
1,033,281 1,033,281 
Retained earnings, end of year $15,807,223 $15,298,312 
Earnings per issued common share $0.62 $0.12 


See accompanying notes to the financial statements. 
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Consolidated THE WHITE PASS AND YUKON CORPORATION LIMITED and subsidiary companies 
Statement of 

Changes in 

Financial Position 


Year ended December 31, 1975 
with comparative figures for the year 1974 


1975 1974 
Financial resources were provided by: 
Net earnings for year $1,542,192 $ 605,071 
Charges to earnings not resulting in an outlay of working capital: 
Depreciation 3,039,511 2,993,485 
Deferred income taxes 5,000 (164,000) 
4,586,703 3,434,556 
Proceeds of disposal of fixed assets 335,124 85,528 
Other WANS AS TALE Eee Facimd 
4,925,198 3,527,528 
Financial resources were used for: 
Increase in mortgages and agreements receivable 36,904 25,911 
Additions to fixed assets 2,582,865 3,820,557 
Reduction in long-term debt 2,608,350 1,357,300 
Dividends paid 1,033,281 1,033,281 
6,261,400 6,237,049 
Decrease in working capital 1,336,202 2,709,521 
Working capital, beginning of year 5,576,997 8,286,518 
Working capital, end of year $4,240,795 $5,576,997 


See accompanying notes to the financial statements. 
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Notes to 
Consolidated 
Financial 
Statements 
December 31, 1975 


1. Accounting Policies: 
(a) Principles of consolidation 


The consolidated financial statements include the accounts of the Company and all its wholly-owned subsidiaries as follows: 


Pacific and Arctic Motors Ltd. 

Pacific and Arctic Pipelines Incorporated 

Pacific and Arctic Railway and Navigation Company 
Skagway Terminal Company 

Yukon Pipelines Limited 


British Columbia-Yukon Railway Company 

The British Yukon Navigation Company, Limited 
British Yukon Ocean Services Ltd. 

The British Yukon Railway Company 

Loiselle Transport Limited 


All significant inter-company transactions have been eliminated. 


The accounts of certain subsidiaries are maintained in United States dollars, which have been translated into Canadian dollars as 
follows: current assets and current liabilities at exchange rates prevailing at the end of the year; fixed assets, depreciation 
provisions and long-term debt substantially on the basis of rates prevailing at date of acquisition; income and expenses (other than 
depreciation provisions) on the basis of average exchange rates during the year. Exchange gains and losses from such translation 


practices have been transferred to consolidated income and expense. 


(b) Depreciation methods 
Depreciation is determined at rates which amortize the cost of the assets over their estimated useful lives. 


Assets are depreciated on the straight line, declining balance or volume of use method, whichever is appropriate in the 


circumstances under which the assets are employed. 
(c) Income taxes 


The companies follow the tax allocation method of accounting for income taxes whereby the provision for income taxes is 
computed on income after deducting depreciation and other charges reflected in the statement of earnings rather than the related 


amounts claimed as deductions in the tax returns. 
(d) Inventories 


Inventories of bulk petroleum products are valued at the lower of cost applied on a “first-in, first-out” basis and market 


determined at net realizable value; inventories of other products and supplies are valued at the lower of average cost and net 


realizable value or replacement cost. 


2. Long-term debt comprises the following: 1975 


(a) Debenture and loan stock 


434% first debenture stock’ 1961/76-funded.2 225 2 20 ee ees $ 924,300 
5% convertible debenture stock 1961/76 (conversion rights expired)________-________________ 851,050 
5%% unsecured loan stock 1963/7682... 52203 lilo) eo a Se ee ee ees 1,100,000 
2,875,350 
Less purchased:and held’ by subsidiaries... = a3) k ti eee ee ee 492,000 
2,383,350 
(b) 6%% and 8)s% first ship mortgage notes, with aggregate annual principal repayments 
of $320,000 to 1980 and $325,000 thereafter to 1984______________________-__ ee 2,900,000 
(c) Bank loan, interest at 1% above prime rate, with aggregate annual principal 
repayments: of $1,000,000 in 1976land: 197.70 ae a eee ee renee 2,000,000 
Total long-term deities Og ae ee aa mea i cy ce eT eT Aa 7,283,350 
Less Current instalrmemts es tS a 0 ES Se rey Se ae aie pea 2,608,350 
Net lona-terin debt in ee eae eN STP NE Tie re thea ate nace aT ag Ca ea $4,675,000 


1974 


$ 990,600 
851,050 


1,100,000 


2,941,650 
558,300 


2,383,350 


3,220,000 


~ 2.500,000 


8,103,350 
820,000 


$7,283,350 


eee 


THE WHITE PASS AND YUKON CORPORATION LIMITED and subsidiary companies 


Long-term debt repayments required in the five years ending December 31 are: 
1976—$2,608,350; 1977—$1,320,000; 1978—$1,415,000; 1979—$320,000; 1980—$320,000. 


Current and long-term bank loans are secured by an assignment of accounts receivable and a pledge of inventories. 


_ 3. The preferred shares are redeemable by the Company out of capital or otherwise, at such redemption prices as may be provided 


in the conditions attaching to such shares. The preferred shares Series A are redeemable at prices varying from $26.25 per share 
prior to December 1, 1976 to $25.25 on and after December 1, 1980. 


4. The surplus resulting from consolidation is as follows: 1975 1974 
Excess of net book value of subsidiaries at the date of acquisition over cost to the parent______- $6,778,603 $6,778,603 
Excess of par value over purchase price of the parent Company’s debt securities purchased 

and held by subsidiaries__---- ge ag I al hs Ba 1 NN ct oO gk ae ua BES rs pete cg an 99,556 108,507 


$6,878,159 $6,887,110 


5. Remuneration of Directors and Officers for the year 1975: 


Section 122.2 of the Canada Corporations Act requires the Company to state that the number of Directors of The White Pass and 
Yukon Corporation Limited is nine and that their aggregate remuneration as directors was $13,000. The number of officers is 
eleven and their aggregate remuneration as officers of the Company and its subsidiary companies was $288,065. The number of 
officers of the Company and its subsidiary companies who are also directors of the Company is three. There was no remuneration 


of any person as an officer or director of the Company or any of its subsidiary companies, save as above stated. 


6. Revenue for 1975 of $58,009,028 includes transportation revenue of $36,429,819, and revenue from petroleum sales and 
related marketing activities of $21,225,834. 


7. The Company is subject to mandatory compliance with controls on prices, profit margins, employee compensation and 
shareholder dividends under the Anti-Inflation Act. While no material liability appears to exist as at December 31, 1975, the effect 
of controls on prices, profit margins and employee compensation is not yet clear. Dividends on common shares during the year 
ending October 13, 1976 may not exceed $.35 per share. 


Auditors’ 
Report 


TO THE SHAREHOLDERS OF THE WHITE PASS AND YUKON CORPORATION LIMITED: 


We have examined the consolidated balance sheet of The White Pass and Yukon Corporation Limited and subsidiary companies as 
at December 31, 1975 and the consolidated statements of earnings and retained earnings and changes in financial position for the 
year then ended. Our examination included a general review of the accounting procedures and such tests of accounting records 
and other supporting evidence as we considered necessary in the circumstances. 


In our opinion these consolidated financial statements present fairly the financial position of the companies as at December 31, 
1975 and the results of their operations and the changes in their financial position for the year then ended, in accordance with 
generally accepted accounting principles applied on a basis consistent with that of the preceding year. 


Vancouver, Canada, CLARKSON, GORDON & CO., 
February 26, 1976. Chartered Accountants. 
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_ General Offices 
and 
Operating Divisions 


Service 
Departments 


Manager, Northern Operations 
J. M. Ryan, Whitehorse 


Manager, Petroleum Division 
W. J. L. Thomson, Whitehorse 


Manager, Highway Division 
E. E. Kent, Whitehorse 


Manager, Freight Terminal 
W. A. Dickson, Whitehorse 


Manager, Ocean Division 
S. Kollbaer, North Vancouver 


Manager, Loiselle Transport Division 
M.L. Huntley, Edmonton 


Manager, Skagway Operations 
W. A. Hisman, Skagway 
Manager, Pipeline Division 

E. C. Hanousek, Skagway 


Manager, Wharf Operations 
G.W. Knapp, Skagway 


Comptroller 
E. G. Hartmann, R.1.A., Vancouver 


Credit Manager 
W. J. Donald, Vancouver 


Manager, Systems and EDP 
J. A. Sinclair, C.A., Vancouver 


Director, Engineering Services 
C. J. Brown, P.Eng., Vancouver 


Director, Personnel 
A. K. Schellenberg, Vancouver 


Manager, Industrial Relations 
A. J. Bast, Vancouver 


Manager, Special Projects 
D. H. Sladden, Vancouver 


Manager, Marketing 
J. D. Gillis, Vancouver 


Manager, Public Relations 
A. Retallack, Whitehorse 


Manager, Passenger Sales and Services 
F. G. Downey, Seattie 


Manager, Purchasing 
G. E. Harrison, Vancouver 


Manager, Research 
E. J. Cashman, Vancouver 
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